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Talk Outline 
 
Being an actuary I have always been comfortable with 
logic, numbers and rational thinking.  Early on in my 
career I was often (correctly) referred to as the “black 
and white” guy.  As I became more senior I started a 
long journey into trying to understand what made a 
good manager and leader.  It became apparent that a 
lot of the “soft” skills, including understanding the 
subconscious, which I was either not aware of or didn’t 
believe in when I was younger, were key to this 
journey.   
 
Parallel to my work path I have spent a lot of time 
thinking about meaning and happiness, in my personal 
life and professionally. I have found that the answers to 
all of these questions are more interlinked than I would 
have expected.  In my talk I hope to give some idea of 
what it means to go through a Depth Leadership 
journey as a professional, and as a business leader. 
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