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Talk Outline 
 
Gold symbolized perfection to ancient civilizations; the 
highest height of existence. Firstly because of the 
beauty of the yellow metal and secondly, because gold 
was considered to be the perfect substance due to its 
immunity to decay. As gold is a scarce material, the 
alchemists set out to make their own gold. They 
devised complicated production processes consisting 
of successions of heating, melting and cooling of 
multiple mixtures of materials. Of course, they were 
never able to manufacture gold and modern science 
views alchemy as hocus pocus. However, a system 
psychodynamics inquest into and beyond the crucibles 
of the gold-makers eludicates that there are many 
golden leadership lessons that we can learn from the 
science and history of alchemy.  
 

CRUCIBLES OF LEADERSHIP   |   CONFERENCE  2015 

CONTACT INFO:  
+27 (0)82 901 5480 
mdek@telkomsa.net 
www.usb.ac.za 


