
CRUCIBLES OF LEADERSHIP CONFERENCE 
  EXPLORING DEPTH WORK IN ORGANISATIONS 

 The Depth Leadership Trust is launching the first ever Depth Leadership conference in South 
Africa to be hosted in Prince Albert in the Karoo. 
 

 We coined the term “depth leadership” to refer to a leadership approach that uses the theories and 
practices that come from “depth” psychology. This refers to the branch of clinical psychology theories that 
embrace the notion of the unconscious mind. These theories argue that human behaviour is not only 
driven by conscious intention, but also by a complex set of unconscious processes. 
 

 Depth psychology has been a formal sub-discipline within clinical psychology for more than 150 
years and the original theories were developed by people such as Pierre Janet, William James, Sigmund 
Freud, Carl Jung, Alfred Adler, Otto Rank, Melanie Klein and others. The term “depth psychology” (from 
the original German “Tiefenpsychologie”) was coined by Eugen Bleuler in 1910. The original theorists 
used different names to describe their particular theory: Freud’s work is known as psychoanalysis; Jung’s 
work is known as analytical psychology (or psychodynamic theory); and Melanie Klein’s work is known 
as object relations theory.   
 

 These theories have come a long way since the original theorists, and in this conference, we are 
interested in how all the ideas from this branch of psychology could be helpful to leaders and 
organisations, without favouring one theory over another. 
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Amanda Glaeser 
THE PSYCHE AND THE HEALING POWER OF 
STORIES 

Talk Outline 
 
My presentation will show how Art depicts the realities 
of our context and how the need for healing is 
expressed. Furthermore, how the life realities 
expressed in art forms -our context as leaders- relate 
to the archetypes. And, by being both insightful leaders 
in the context of depth understanding (our own); as 
well as recognising the archetypical phases (expressed 
as developmental phases) of the individual and group, 
we become aware leaders, who can apply depth 
thinking to support the different phases of people’s 
development, expressed as archetypes. 
 

Speaker Profile 
 
For the last 12 years Amanda Glaeser has been the Executive Director of Human Resources at the 
University of the Western Cape (UWC). This role leads both the academic and professional Human 
Resources services, to support the academic project. She has a master’s degree in Industrial Psychology 
(cum laude) and is registered as an Industrial Psychologist with the HPCSA. 
 
Before joining the University Amanda's career spans decades of Human Resources experience starting in the 
early seventies in a psychology department; after which she joined a motor manufacturing corporation; and 
then branched into retail. Before Joining UWC she led the staff development function in a national role at 
Woolworths, where she has spent 15 years of her career. Amanda talks from having leadership experience in 
practical environments and also serves on a number of governance bodies. 
 
Her master's thesis researched aspects of the generational differences in the work-place. Her focus is to help 
leaders be aware of what motivates the four different generations currently sharing the workplace. Her most 
recent research has been on leadership in emerging countries, which was published as a chapter in a book. 
Amanda focuses on how we need to cherish being different rather than accepting all the Western leadership 
models. 
 

CONTACT INFO:  
+27 (0)21 959 3334 
aglaeser@uwc.ac.za 
www.uwc.ac.za 
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Dr Jean Cooper 
A TIME AND PLACE FOR AUDACIOUS 
LEADERSHIP 

Talk Outline 
 
South Africa is in a crisis. It is too late for relying only 
on small, incremental changes. We need leaders with 
the audacity to make themselves visible and take bold 
and courageous actions towards Big Transformations. 
How can we assist leaders to connect with their 
innermost Audacious Desire? This talk will draw from 
my practice as Advisor in Leadership and focus on the 
systemic unconscious dynamics affecting leaders' 
ability and willingness to gain access to, and then 
make public, act upon and persist towards their 
innermost desire. I will explore the systemic dynamics 
of finding the Biko and Mandela within. 
 

Speaker Profile 
 
Jean’s passion is to accompany leaders and managers on the lonely road towards continuous transformation 
and renewal of their institutions. He believes that South Africa, and the world, is in dire need of leaders who 
have the audacity to believe they can change the world. To this end Jean has founded JCI, a leadership 
advisory firm in Pretoria, and co-founded the non-profit South African Initiative for Transformative Dialogue 
(SAITD). Jean is currently involved in the Organisational Consultancy Section of the International Association 
for Group Psychotherapy and Group Processes (IAGP) as well as the International Society for the 
Psychoanalytic Study of Organisations (ISPSO). When he lived in Chicago he was an active member of the 
Chicago Center for the Study of Groups and Organisations (CCSGO) as well as the A.K. Rice Institute for 
Human Relations (AKRI). Jean is registered as an Industrial/ Organisational Psychologist in South Africa and 
is a member of the Society for Industrial and Organisational Psychology of South Africa (SIOPSA). Jean has 
consulted to various public and private organisations, specifically on issues related to teams and leadership. 
He has taught in the fields of organisational psychology, systems- and psychoanalytic group theory and 
qualitative research methods at the University of Pretoria (South Africa), Northwestern University (Evanston, 
IL), Columbia University (New York), The Chicago School of Professional Psychology (Chicago), Loyola 
University (Chicago) and Rosalind Franklin University (Chicago). He has given presentations on his work in 
Tilburg, Melbourne, San Diego, Chicago and South Africa. Jean’s doctoral research was done through the 
University of Pretoria, with a dissertation titled: “The forces involved in being a member of a small group”. 
Through his research he developed a theory of what it means (and takes) to be a group member – something 
that he finds particularly useful when dealing with executive teams and boards of directors. Jean has 
participated, as a member, in group relations conferences in the Tavistock tradition, and served on the 
consulting staff of group relations conferences at Teachers’ College Columbia University, and Northwestern 
University. He is also a certified Group Relations consultant of the A.K. Rice Institute of Human Relations.  
Jean loves writing, reading and running and is married to Fransie, they have three children: ages 10, 8 and 6. 

CONTACT INFO:  
+27 (0)72 420 3919 
jean@jeancooperinternational.com 
www.jeancooperinternational.com 
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Hélène Smit 
USING DEPTH PSYCHOLOGY THEORY AND 
PRACTICE TO DEVELOP LEADERSHIP 
INTEGRITY 

Talk Outline 
 
There is general agreement that effective leadership 
requires integrity. Yet, leadership integrity seems 
elusive, apparently hard to develop in practice. While 
leadership development theory has occasionally 
embraced concepts from depth psychology theory, 
these have not yet become part of the theoretical 
bedrock of leadership development theory, nor has 
depth psychology theory been widely embraced in the 
practice of leadership development. This presentation 
considers the contribution that depth psychology 
theories and practice could and have made to the 
process of leadership development resulting in greater 
leadership integrity. It also explores the reasons why it 
is not more integrated with mainstream leadership 
development theory, and suggests ways in which this 
can be remedied. 
 

Speaker Profile 
 
Hélène Smit was originally an English and Mathematics teacher before joining an adult training company 
called Don Gray Training (Pty) Ltd in 1988, which specialised in management training for the Information 
Technology industry. She completed an MBA early in 1991 (with a place on the Dean's List) at Wits Business 
School.  Thereafter, she worked as a strategy consultant for two years, and was involved in a variety of 
corporate strategic projects. In 1993, she started her own firm called Feather Associates (Pty) Ltd. For the 
past 20 years, Feather Associates has offered a variety of training courses including psychological literacy, 
facilitation, leadership and business thinking skills training; as well as facilitation processes, including team 
building, strategic planning, stakeholder involvement and conflict resolution in a range of contexts and 
sectors. She has worked with NGO's, Local and Provincial and National Government, and many large and 
small business organisations. Hélène is a trained Executive Coach and holds a Certificate in Executive 
Coaching from the Tavistock Institute. She has coached executives from a range of industries and 
organisations.  
  
Helene has lectured in business schools for the past 18 years, including the UCT GSB and Henley Business 
School, in the areas of psychological literacy, systems thinking, people skills, change management, diversity 
management and facilitation. Together with South African College of Applied Psychology, Hélène launched 
the (first of its kind) National Diploma in Facilitation and was the Programme Director for five years. Hélène is 
the director of the Depth Leadership Trust which was established in 2015. She has published three books, 
the first called The Depth Facilitator’s Handbook which describes facilitation skills in detail and the second 
called Beneath - Exploring the Unconscious in Individuals, a book for the general public that helps readers 
explore the functioning of the unconscious mind in order to unleash their potential. Her third book, called 
Depth Leadership, was published in December 2013 and teaches the theory and practice of depth 
psychology to leaders. 

CONTACT INFO:  
+27 (0)83 789 1453 
helene@depthleadership.co.za 
www.depthleadership.co.za 
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Jill Waterman 
SOUTH AFRICAN ARTISTS AS LEADERS 

Talk Outline 
 
Jill will be presenting with Madeleine Lambert.  
 
Transformational leadership is a significant issue for 
sustainable and evolving arts practices in restless 
socio-cultural conditions.  
  
This presentation focuses on the intrinsic potential of 
the artist as innovative and creative leader, utilising 
emotional, cultural and spiritual intelligence.  It draws 
on material and examples from South African artists in 
music, sculpture, drama, poetry, and dance, in 
conversation with concepts of transformational and 
depth leadership. 
 

Speaker Profile 
 
Jill is a lecturer at Wits School of Arts (WSOA), exploring the field of business practice in and through the 
Arts.  Central to her working philosophy is discovering the intrinsic values of Arts experiences, and creating 
collaborations with Depth Leadership praxis. 
  
The newly established Directions in Cultural Leadership Course for artists at WSOA is a growing leadership 
framework for investigating meaning for self and others – a hot house for new cultural leaders. 
  
Jill has also been a professional practitioner in dance, drama, and visual arts.  Awards include the FNB Vita 
Best Contemporary Dance Award (2002) for Tshwaragano-In touch Integrated Dance Project, a collective 
award, for which the British Council also received the Arts and Culture Trust (ACT’s) Best Foreign Donor 
Award; and ACT’s Education Project of the Year Award (2004) for WSOA and Curriculum Development 
Projects’ Artists in Schools and Arts Council of England in Arts Education Project in which Jill worked as a 
curriculum developer, researcher writer and dance/creative movement trainer.  Jill was one of the team 
members contracted to develop the National Curriculum for Dance, under the Minister of Education, Kader 
Asmal. 
 

CRUCIBLES OF LEADERSHIP   |   CONFERENCE  2015 

CONTACT INFO:  
+27 (0)83 378 1656 
Jill.Waterman@wits.ac.za 



Madeleine Lambert 

Talk Outline 
 
Madeleine will be presenting with Jill Waterman. 
 
Transformational leadership is a significant issue for 
sustainable and evolving arts practices in restless 
socio-cultural conditions.  
  
This presentation focuses on the intrinsic potential of 
the artist as innovative and creative leader, utilising 
emotional, cultural and spiritual intelligence.  It draws 
on material and examples from South African artists in 
music, sculpture, drama, poetry, and dance, in 
conversation with concepts of transformational and 
depth leadership. 
 

Speaker Profile 
 
Madeleine has recently been contracted as the Monitoring and Evaluation and Research Officer at Business 
and Arts South Africa.  She lectures part-time in arts management and leadership in the Wits School of Arts 
(WSOA).  With Jill Waterman, Madeleine co-developed curriculum for a new course, Directions in Cultural 
Leadership, which was successfully piloted in 2014 and is running again this year.  This stemmed from her 
research, “Follow the Leader? Relationships between leaders and followers in South African arts and culture 
organisations” for her MA in Arts and Culture Management (Wits, 2014, with distinction). 
  
Lambert was a National Research Foundation Scholar and Intern (2012), was shortlisted for the Mandela 
Rhodes Scholarship (2011), and is a Golden Key International Honour Society member. 
  
Lambert co-founded the Flying House arts collective and has a network marketing business.  Other work 
experience includes arts project management, research, administration, marketing, and fundraising.  Her arts 
background comprises theatre (musical theatre, set/costume design, stage management, crewing), music 
(piano, theory, singing – solo and ensemble), and craft. 
 

CONTACT INFO:  
+27 (0)72 288 4851 
lambert.madeleine@gmail.com 
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Karin Osler 
SHARING OF INSEAD THESIS RESEARCH: 
INDIVIDUAL AND TEAM SHIFTS, INTENDED AND 
UNINTENDED OUTCOMES 

Talk Outline 
 
There is increasing focus on changing organisational 
culture in order to help organisations strategically 
differentiate themselves and create more authentic 
work environments. When looking at culture change 
there is a view that organisations don't transform and 
that organisational transformation or culture change 
process is based on individual change processes.  
However changing individuals is not easy. Embedding 
lasting change must address unconscious 
psychodynamics both within individuals and teams; 
often rational approaches alone are insufficient in 
producing fundamental shifts.  
This research conducted for a Masters degree at 
INSEAD presents a case study of a large South African 
banking organisation, that in a time of turnaround and 
crisis, chose to differentiate themselves by positioning 
their culture as a strategic competitive advantage. The 
intervention methodology was based on a depth 
approach to individuals and teams. This talk focusses 
on intended & unintended outcomes in the case study. 
 

Speaker Profile 
 
Karin Osler is a co-founder of the Centre for Conscious Leadership (www.ccls.co.za), a consulting 
organisation based in South Africa, specializing in leadership learning and transformation at the level of 
individuals, teams and organisations. She has worked in Africa and Europe over the last 25 years advising a 
wide range of organisations in the areas of strategic planning, participative redesign processes, individual 
and organisational change, leadership, values alignment and team development.   She has done work 
developing public policy, developing and implementing change management and organisational 
transformation processes, designing and facilitating customized strategic planning processes, dialogue and 
team building processes. Karin has also successfully partnered and coached CEO’s on effective turnarounds 
that have had significant bottom line impact, and has run projects with large consulting teams that have had a 
measurable impact on leadership, values and culture in organisations. She has worked with local and 
international Boards and EXCO teams, facilitating team alignment sessions.  
 
Karin has a Masters degree (cum laude) in Organisational Psychology from the University of Cape Town and 
an Executive Masters in Consulting and Coaching for Change from INSEAD University, France.  This degree 
focuses on understanding and applying a depth or psychoanalytic approach to leadership, organisations and 
change. She has lectured on MBA programmes at a number of business schools.  She is passionate about 
exploring leadership and organisational issues from a depth perspective and delving into the heart of the 
basic drivers and hidden dynamics of leaders, teams and organisations. She is a certified user of a range of 
assessment tools which include MBTI, Bar-on Emotional Intelligence Tools, Enneagram and the INSEAD 
range of 360-degree leadership and competency assessment tools.  
 

CONTACT INFO:  
+27 (0)82 465 5555 
Karin@ccls.co.za 
www.ccls.co.za 
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Claire Beynon 
SIGNS WRITTEN IN DUST AFTER VULTURES 
HAVE FLOWN - A WAY BACK TO THE WORLD 

Talk Outline 
 
"It is one of the great paradoxes of solitude, that it 
offers us not an escape, not a paradise, not a dwelling 
place….. but a way back to the world, and a new 
motive for being there.” John Burnside 
  
Artists Katherine Glenday and Claire Beynon will 
explore ways in which, through each of their respective 
creative practices, they seek to integrate radical self-
enquiry with current social and global realities. They 
will speak of their involvement in various projects that 
demonstrate the transformative potential of simple, 
often non-verbal, creative processes. They will 
conclude their presentation with a hands-on group 
exercise that illustrates these themes and underlines 
the value of making the unconscious visible.  
 

Speaker Profile 
 
South African-born Claire Beynon is an artist, writer and independent researcher currently living and working 
in Dunedin, New Zealand. Claire completed a BAFA at the University of Natal, Pietermaritzburg in 1982, held 
her first solo exhibition at the Karen McKerron Gallery in Johannesburg in 1985 and has exhibited nationally 
and internationally in the thirty years since then.  
 
Two research seasons in Antarctica (2005 & 2008) led to a period of intensive interdisciplinary work and the 
establishment of valued collaborative partnerships with scientists, filmmakers, musicians, peace educators, 
fellow artists and writers in her home country and abroad. In addition to her writing and personal studio 
practice, Claire offers creative play workshops and is a regular speaker at interdisciplinary conferences, 
literary events, museums and galleries. Together with NZ writer/publisher Mary McCallum, she co-curates the 
international poetry collective, Tuesday Poem – www.tuesdaypoem.blogspot.co.nz.  
 
Claire considers the Arts as having a vital role to play in our global arena, particularly in the areas of social 
activism, environmental advocacy and peace-building.  
  
“Every one of us is an artist. Processes of making offer a much-needed counterbalance in a time and world 
all too often hell-bent on breaking and taking. Shared creative activity engenders a sense of hope, inclusivity 
and connection.”  
  
Claire is the founder-curator of MANY as ONE, an Arts and Peace initiative whose purpose is to celebrate 
diversity and create meeting places for connection. The MANY as ONE website – www.manyasoneoam.com 
- serves as a ‘lighted house’ for the circulation of stories, the exchange of on- and offline resources and 
collective inspiration.  
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CONTACT INFO:  
+64 27 222 4881 
clarab@earthlight.co.nz 
www.clairebeynon.com 
www.manyasonemao.com 



Katherine Glenday 

Talk Outline 
 
"It is one of the great paradoxes of solitude, that it 
offers us not an escape, not a paradise, not a dwelling 
place….. but a way back to the world, and a new 
motive for being there.” John Burnside 
  
Artists Katherine Glenday and Claire Beynon will 
explore ways in which, through each of their respective 
creative practices, they seek to integrate radical self-
enquiry with current social and global realities. They 
will speak of their involvement in various projects that 
demonstrate the transformative potential of simple, 
often non-verbal, creative processes. They will 
conclude their presentation with a hands-on group 
exercise that illustrates these themes and underlines 
the value of making the unconscious visible.  
 

Speaker Profile 
 
Katherine is one of South Africa’s leading ceramic artists with works in major public and corporate art 
collections in the country. She has exhibited internationally for the past ten years, and has work in the 
Museum of Art and Design in New York. Aside from her professional life as an artist, she has had many years 
of teaching private classes. She has also curated and promoted exhibitions and collaborations, which involve 
a multi disciplinary emphasis. 
 
In 2006 she established ‘The Forge’, a studio space for creative workshops, music concerts and exhibitions. 
Her interest and emphasis for the venue is largely to do with creative interplay and the ‘cross pollination ’ 
which occurs in the unexpected juxtaposition of various  disciplines. 
 
Katherine’s creative practice has been shaped through engagements with psychotherapy and a study of 
personal symbols and dreams. Her interest in the wider social field lead her to experience Process work and 
Family Constellation work which amplified her appreciation of group dynamics. 
 
Many conversations and a longstanding friendship with Helene Smit resulted in her illustrating Helene’s text 
for Depth Leadership (published in 2014.) Her pen and ink illustrations provide an added insight for the 
reader. 
 
She challenges herself to be a leader, promoting courage and the clarity to operate as a force for change in a 
challenging world. She believes that all humans are creative and contain many solutions within themselves to 
overcome obstacles and to move positively towards transformation and growth. 
 

CONTACT INFO: 
+27 (0)83 666 9699 
glenday@telkomsa.net 
www.katherineglenday.com  

CRUCIBLES OF LEADERSHIP   |   CONFERENCE  2015 

SIGNS WRITTEN IN DUST AFTER VULTURES 
HAVE FLOWN - A WAY BACK TO THE WORLD 



Marc Feitelberg 
“MIRROR MIRROR ON THE WALL…” : 
NARCISSISTIC LEADERSHIP AND THE “HUBRIS 
SYNDROME” IN ORGANISATIONAL LIFE 

Talk Outline 
 
David Owen (2006) outl ines a new way of 
understanding Narcissistic Leadership. He believes 
that extreme “hubristic” behaviour is a syndrome, 
characterized by a variety of symptoms, triggered by 
the acquisition of Power, and usually subsides when 
power is lost. ‘Hubris syndrome’ is seen as an acquired 
condition, and therefore different from most personality 
disorders which are traditionally seen as persistent 
throughout adulthood. The key concept is that hubris 
syndrome is a disorder of the possession of power, 
particularly which has been associated with success. 
 
The talk will explore the Psychodynamics of narcissistic 
leadership and the challenges that such leaders pose 
for working in Depth in organisations. 
 

Speaker Profile 
 
Marc is the founder and former Executive Director of the South African College of Applied Psychology 
(www.sacap.edu.za)  and is a clinical psychologist working in the clinical, coaching and organizational fields. 
He has conducted workshops and seminars in Europe, Australia and South Africa focussing on team 
effectiveness, the development of human potential and empowering the individual. 
 
Marc is currently in part-time private clinical/coaching practice and consults to various organizations and 
companies. He lectured for a number of years on the executive MBA, MBA and Executive Management 
programmes at the University of Cape Town’s Graduate School of Business. His organizational work includes 
teaching process-oriented group facilitation and he works with senior management teams looking at 
leadership issues, unconscious use of Power in organisations and teams, emotional intelligence, team 
conflicts and surfacing “unconscious” processes in teams. 
 
Marc has a passion for working with group process and adopts both an experiential- learning and Tavistock 
group relations’ model in most of his work. He has studied process-oriented psychology under Arnold Mindell 
and has been working with minority issues in groups for the last 25 years. Whilst living in Australia, Marc was 
also a senior lecturer at the Australian College of Applied Psychology (ACAP) in Sydney. 
 
Marc co-designed the Leading for Deep Green project in Nedbank and has been facilitating workshops 
throughout Nedbank over the last 7 years. Marc is currently a senior associate at the Centre for Conscious 
Leadership (CCL) (www.ccls.co.za)  
 

CONTACT INFO: 
feitelberg@mweb.co.za 
+27 (0)82 467 1781  
www.sacap.edu.za 
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Marc Kahn 
COACHING ON THE AXIS: A GATEWAY TO 
DEPTH LEADERSHIP 

Talk Outline 
 
Marc will explore the Coaching on the Axis (Kahn, 
2014) approach as a way of helping leaders access 
and transform unconscious phenomena that underlie 
their leadership capability.  
 
This process activates leadership learning by 
examining it in the relational context of organizational 
and marketplace reality. A person’s ability to lead in 
such environments is largely dependent upon the 
extent to which they are able to create relationships 
with others which, in turn, facilitates the conversion of 
their talent into real outcomes.  
 
The Coaching on the Axis approach helps leaders 
make necessary links between their intrapsychic 
process and the interpersonal stories embedded in the 
transference relationships that emerges as a course of 
their experience in the organizations within which they 
are required to lead.  

Speaker Profile 
 
Marc Kahn is the Global Head of Human Resources for the Investec Group, responsible for the people value 
chain of the company worldwide. Investec, an international specialist banking and asset management group, 
is dual listed on both the London and Johannesburg Stock Exchanges and is a FTSE 250 company. It has 
offices in 42 cities, with headquarters in London and Johannesburg, and a staff compliment of over eight 
thousand.  
  
Marc is a Chartered Business Coach™ with the Worldwide Association of Business Coaches (WABC), a 
clinical psychologist with registrations in both South Africa and Australia, and a seasoned management and 
organisation development consultant. He is the author of "Coaching on the Axis: Working with Complexity in 
Business and Executive Coaching" (2014). London: Karnac Books. 
  
Marc has been with Investec since 2008. Prior to that he was managing director of Resolve Encounter 
Consulting Pty Ltd, a subsidiary of the Resolve Group (subsequently acquired by EY), which specialized in 
large-scale learning and development solutions, competency-based assessments, and coaching 
programmes in both the private and public sectors.  
  
Marc began his career as a clinical psychologist in private practice, where for nine years he focused on adult 
psychotherapy as well as psychological assessments for medico-legal cases, for which he regularly gave 
evidence as an expert witness in the High Court of South Africa.  
  
He lectures at universities and business schools, has published several papers in peer-reviewed academic 
journals, and appears fairly regularly as a keynote speaker and expert guest on radio and television.  

CONTACT INFO: 
marckahn@global.co.za 
+27 (0)82 920 5652 
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Speaker Profile 
 
Prof Mias de Klerk is Associate Professor in Human Capital Management and Leadership at the University of 
Stellenbosch Business School (USB), where he also holds the position as Head of Research. His research 
interests include system psychodynamics and unconscious processes, behavioral aspects of business 
ethics, emotions in organisations, change, transformation and change emotions, existentialism, meaning and 
spirituality in organisations.  Before joining the USB at the beginning of 2015, he was employed at Sasol for 
many years. At Sasol, Mias was the Chief Ethics Officer of the Sasol Group and alsoworked as an internal 
Organizational Development consultant and coach in Sasol. Internationally, he facilitated workshops in many 
organizations and on all continents.  
 
Mias received extensive training in the field of psychodynamics and unconscious processes, group 
consultation and Group Relations from the Tavistock Institute (UK), the Centre for Industrial and 
Organizational Psychology (Unisa), and TDCI. He has consulted several times at Group Relations events, 
including the Robben Island Diversity Experience, where he has taken up the role of Advanced Group 
Director for two years. Mias has been involved for many years in the academic world as Associate Professor 
in Organisational Behaviour and Business Ethics at the University of Pretoria and Visiting Professor in 
Organisational Behavior and Leadership at the University of the Free State. His qualifications include a PhD 
(University of Pretoria) in Organisational Behaviour, a Masters Degree in Business Leadership (MBL) from 
the University of South Africa and a degree in Engineering (University of Pretoria). Mias has published widely 
in international scholarly journals and internationally presented more than 30 papers at academic 
conferences on a range of topics relating to organisational psychology. He is a member of the American 
Academy of Management, American Psychological Association, Business Ethics Network of Africa (BEN-
Africa), Viktor Frankl Institute of Logotherapy, the Society of Industrial and Organisational Psychology of 
South Africa and the Ethics Institute of South Africa. 

Prof Mias de Klerk 
GOLDEN LEADERSHIP LESSONS FROM 
THE ALCHEMISTS’ CRUCIBLES – 
ELUCIDATION FROM A SYSTEM 
PSYCHODYNAMIC PERSPECTIVE 

Talk Outline 
 
Gold symbolized perfection to ancient civilizations; the 
highest height of existence. Firstly because of the 
beauty of the yellow metal and secondly, because gold 
was considered to be the perfect substance due to its 
immunity to decay. As gold is a scarce material, the 
alchemists set out to make their own gold. They 
devised complicated production processes consisting 
of successions of heating, melting and cooling of 
multiple mixtures of materials. Of course, they were 
never able to manufacture gold and modern science 
views alchemy as hocus pocus. However, a system 
psychodynamics inquest into and beyond the crucibles 
of the gold-makers eludicates that there are many 
golden leadership lessons that we can learn from the 
science and history of alchemy.  
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CONTACT INFO:  
+27 (0)82 901 5480 
mdek@telkomsa.net 
www.usb.ac.za 



Speaker Profile 
 
Paul Lewis has a BBusSci (Actuarial) from the University of Cape Town, and is a Fellow of the Institute and 
Faculty of Actuaries, and a Fellow of the Actuarial Society of South Africa (FASSA).  
Paul is the CEO of General Reinsurance Africa, which is responsible for all sub-Saharan countries. He joined 
the company in February 2000 and was promoted to Statutory Actuary in 2002 and CEO in 2013. He has 
experience in both Group and Individual Life reinsurance products and pricing.  
 
Paul chairs the International Actuarial Association’s Mortality Working Group and the Association of Savings 
and Investment South Africa’s Risk and Disability committee, is Deputy Chair of the ASSA’s CSI committee, 
and sits on the ASISA Risk Board. Paul also runs ASSA’s Professionalism Course, and sits on the ASSA 
Education Board. He is a part time lecturer at the Universities of Cape Town and Stellenbosch. A creative and 
technical actuary at heart, Paul has been involved in ground breaking developments in the industry, including 
the world’s first mass market HIV product. His passion lies in the furthering of education and he was 
instrumental in the setting up of the ASISA Underwriting Academy, aimed at improving professionalism in the 
field of underwriting.  
Paul is married, with two daughters. He is a keen birdwatcher and mountain biker, making the most of living 
on the slopes of Table Mountain in Cape Town. 
 

Paul Lewis 
SOME PRACTICAL REALITIES OF 
IMPLEMENTING DEPTH LEADERSHIP IN 
THE WORKPLACE 

Talk Outline 
 
Being an actuary I have always been comfortable with 
logic, numbers and rational thinking.  Early on in my 
career I was often (correctly) referred to as the “black 
and white” guy.  As I became more senior I started a 
long journey into trying to understand what made a 
good manager and leader.  It became apparent that a 
lot of the “soft” skills, including understanding the 
subconscious, which I was either not aware of or didn’t 
believe in when I was younger, were key to this 
journey.   
 
Parallel to my work path I have spent a lot of time 
thinking about meaning and happiness, in my personal 
life and professionally. I have found that the answers to 
all of these questions are more interlinked than I would 
have expected.  In my talk I hope to give some idea of 
what it means to go through a Depth Leadership 
journey as a professional, and as a business leader. 
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Speaker Profile 
 
Peliwe is an Associate Professor within the Graduate School of Business Leadership at the University of 
South Africa. She is the Executive Director of the South African Initiative for Transformative Dialogue 
(SAITD), a not-profit organisation that employs systems psychodynamics perspectives in its efforts to 
contribute to change and transformation within South African society and organisations. Peliwe holds the 
following qualifications: BA Honours (University of Cape Town, South Africa), Master of Arts (University of 
Melbourne, Australia), Master of Business (Swinburne University of Technology, Australia) and PhD 
(Swinburne University of Technology, Australia).  Her research interests include women in leadership, the 
psychodynamics of organisations, and intra and inter-organisational collaboration.  
 
Peliwe works as a psychodynamically oriented researcher and organisation consultant specialising in change 
and transformation for both public and private sector organisations. She is a coach and mentor for women 
and young leaders, and also serves as a consultant in local and international group relations conferences. 
Her previous work experience includes roles in social and organisational research, organisational consulting, 
human resources management and leadership education in South Africa, Australia, Malaysia and Singapore. 
Peliwe has won two international awards, namely, the Harold Bridger Award from the International Society for 
the Psychoanalytic Study of Organisations, in 2011 and the Excellence in Organizational Scholarship Award 
from the Centre for the Study of Organizational Change, University of Missouri, USA, in 2013. Her paper, 
‘Anxiety and Defence in Sustainability’, was a catalyst for Psychoanalysis, Culture & Society, a prestigious 
international journal, introducing a section dedicated to sustainability in 2010. Peliwe is a member of the 
Society for Industrial and Organisational Psychology of South Africa (SIOPSA), the International Society for 
the Psychoanalytic Study of Organisations (ISPSO), the Organisation for the Psychoanalytic Understanding 
of Society (OPUS) and the International Forum of Social Innovation (IFSI). 
 

Peliwe Mnguni 
THE RESILIENCE OF POTENTIAL SPACE 

Talk Outline 
 
In this presentation, the notion of potential space is 
used as a lens through which to make sense of 
alienation within contemporary places of work. I take 
seriously the suggestion that creativity is essential in all 
meaningful life and explore how play can be used to 
help make contemporary organisations more humane 
and, in the long term, more productive.  
 
I suggest, specifically, that it is by letting go of an 
obsession with ‘reality’ and a concomitant paralysing 
fear of play that organisational members can come to 
connect, first with themselves and then with others.  
 
I draw on object relations to suggest that current 
attacks on creativity are indicative of paranoid-schizoid 
functioning. The resilience of potential spaces, on the 
other hand, is evidence of an inherent human need for 
growth and capacity for depressive functioning.  
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Speaker Profile 
 
Richard Fransen is an indigenous citizen of Prince Albert who is involved in the daily tasks of cooperative 
government. He works at the Prince Albert Municipality as the executive secretary in the Office of the 
Municipal Manager, where he has a unique view of both the workings of the state and the challenges and 
mind-set of the public.  
 
Richard is passionate about cultural history, the alleviation of poverty and elevation of the youth. He is 
involved in many programmes and committees concerned with the enhancement of human development and 
the reconstruction of the community. 
 
Richard is Inspired by scripture and the functionality of the South African societal construction as well as that 
of the typical small towns wherein he bases his day to day work - trying to engage with the world through the 
perspective of the least of them.  
 

Richard Fransen 
THE LEAST OF THEM 

Talk Outline 
 
Marginalisation and classification of people from all 
walks of life have become commonplace, a norm and a 
code of living. Issues like the unfair distribution of 
wealth, extreme economic and social differences plus 
the demonization of the poor who are being viewed as 
irresponsible and unwilling to work occupy not only a 
large portion of my mind but also my daily activities in 
the workplace and outside of it.  
 
My experience has led me to the opinion that leaders in 
this age need to be more vigilant and self-sacrificial. It 
is my belief that to focus on the experiences of people 
within the context of daily living and survival can shape 
any person in becoming an understanding servant to 
society. 
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Speaker Profile 
 
Rigby was born and raised in Zimbabwe. He completed an MSc in Clinical Psychology at the University of 
Cape Town and an MSc in Psychotherapy at the University of Warwick in England. He is a member of the 
British Psychological Society (BPS) and is registered as a Clinical Psychologist with the HCPC (UK) 
 
Rigby has worked for almost 40 years as a clinical psychologist and psychotherapist in Zimbabwe, South 
Africa and the UK. He has a special interest in integrating psychodynamic, humanistic and existential 
therapeutic modalities. For the last 13 years he has been employed by the NHS in Tottenham, London, 
where he developed his interest and furthered his expertise in short-term, time intensive group 
psychotherapy programmes focused on the teaching and sharing of a range of "skills in living". These include 
listening and assertiveness skills, conflict resolution skills and the skills and attitudes necessary to deal with 
the givens of human life - freedom, death, meaninglessness and impermanence. Other accolades include: 
taking a leading role in the development of specialist services for traumatized refugees and asylum seekers, 
addressing both clinical and relevant socio-political issues; establishing the first comprehensive therapeutic 
service for in-patients at St Ann's Hospital whilst addressing poor morale and problem dynamics in the staff 
teams and organizational structure; delivering stress management workshops for municipalities and 
commercial organizations; therapeutic skills courses for practitioners of alternative medicine; encounter 
groups for marginalized adolescents and parenting skills workshops. Rigby has worked for many years as a 
part-time lecturer to Clinical psychology doctoral students at the University College of London (UCL) and 
previously trained and supervised clinical psychology students at the UCT Child Guidance Clinic. 
 
In 2014 Rigby left London to settle in Prince Albert where he will spend part of his time working in partnership 
with the Depth Leadership Trust, facilitating a range of empowerment workshops for the local community. 
 

Rigby Hough 
CLEARING BARRIERS TO EMPATHIC 
LISTENING IN THE WORKPLACE 

Talk Outline 
 
The experience of being truly heard and understood 
can release our innate capacity for creative problem 
solving and co-operation, and help move an individual 
or team away from a preoccupation with subjective 
perceptions that are often problematic because they 
are not reality based. 
 
Empathic listening is therefore one of the most potent 
expressions of depth communication in the workplace, 
but there are a number of invisible obstacles that can 
severely limit our listening capacity. 
 
My presentation will elucidate these barriers and 
hopefully provide some help in overcoming them. 
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Speaker Profile 
 
Sean is the founder and director of Pygmalion (est. 2001), a Cape Town based Organisation & Leadership 
Development consultancy and coaching practice. He trained as a Health Psychologist and is a registered 
Counselling Psychologist (HPCSA).  His approach remains one of integrating theory & practice across 
personal, social and organisational psychology, taking into account a systemic perspective in order to 
understand people-in-context dynamics. Curious by nature, he has concentrated on gaining across-sector 
and local/international experience to understand the broader systemic conditions that impact on the 
challenges and opportunities of the clients with whom he works. Sean was instrumental in establishing two 
professional consulting businesses, has been a shareholder and partner of a strategy & organisational 
development consultancy, and founded his own business Pygmalion in 2001.  He was born and raised in 
South Africa in small mining communities, has lived and gone to school in Brazil, and has worked in Angola, 
Egypt, Dubai/U.A.E., Kenya, Ghana, Namibia, Swaziland, Argentina, Sweden, France and the United 
Kingdom. He has an MA in Psychology (Master thesis was on Psychoneuroimmunology, coping and disease 
progression in Rheumatoid Arthritis, 1991) with an early interest in multidisciplinary research and 
collaboration. Sean is also an Associate and Faculty member of Centre for Creative Leadership (EMEA 
region) (Brussels) as well as  planB (now a division of Mannaz) (Denmark) and is a member of a number of 
professional and peer networks (including Tällberg Foundation, Sweden; and EPIC, Netherlands). He lives in 
St James, Cape Town, with his wife Ivana (daughter Nina and son Samuel), loves communing with nature, is 
a keen hiker, mountain biker, surf ski paddler  

Sean Germond 
THE STILL LIFE PROCESS AS A 
"PORTRAIT OF THE SELF" 

Talk Outline 
 
The Still Life Process is a creative way to encourage 
participants to develop and articulate a compelling 
narrative of "who I am, what is important to me, how 
this shapes my work". 
 
In a modern day Vanitas, participants in a group proess 
create a composition out of personal artefacts that they 
pre-select and bring to a retreat.  
 
I have used the Still Life Workshop with a range of 
organisations and applications (leadership, teams, 
coaching, organisational development). The patterns in 
the choices that people make when selecting their 
personal artefacts, and the themes that emerge from 
all the "micro-narratives" that these personal still life 
compositions generate, provide a compelling account 
of the relevance and value of this as a personal 
development process. 
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Speaker Profile 
 
A plant ecologist with 35 years experience, Sue Milton has been involved in resource assessment in the arid 
zone (arid savanna, Karoo) since 1987 and before that, in coastal thicket, fynbos, indigenous forest and 
savanna. She currently consults through Renu-Karoo Veld Restoration cc (established 3.2007, directors Dr 
Sue Milton and Dr Richard Dean) and specialises in Karoo vegetation restoration and dynamics in response 
to grazing, ploughing, mining, alien plant invasion, drought and other forms of disturbance. Renu-Karoo Veld 
Restoration cc also produces and markets indigenous Karoo seeds and plants for veld restoration.  
 
Sue is Secretary/Treasurer for Wolvekraal Conservation and Research Organisation (www.wcro.co.za) an 
NGO established to manage Wolwekraal Nature Reserve and facilitate research into Karoo biodiversity and 
veld restoration. WCRO accepts Nature Conservation students for experiential training (supporting and 
mentoring 8 students on one-year contracts from 2009-2012) and is currently hosting an intern supported by 
the South African Environmental Observatory Network (SAEON). 
 

Dr Sue Milton 
WALK IN WOLWEKRAAL NATURE 
RESERVE 

Talk Outline 
 
Sue will be introducing the conference participants to 
the physical crucible of the Prince Albert environment. 
We will walk with her on the Wolwekraal Nature 
reserve where we can experience the natural 
environment directly. 
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Speaker Profile 
 
Suzan has international degrees in Jungian Analysis(IAAP), Biodanza(IBF) and Homeopathy(CEDH, HFhom) 
as well as a medical degree from Wits (MBBCH). She is trained in Systemic and Organizational 
Constellations as well as Shamanism. 
 
Suzan works as a Personal and Corporate Consultant and is the creator of “Archetypal Leadership for 
Women and Men”, a unique in depth program that gives participants access to their authentic Self that allows 
for new possibilities of Leadership to emerge. She has been teaching this program locally and internationally 
since 2004. 
 
Suzan has extensive experience in Process Group facilitation as well as Women’s Story & Myth Wisdom 
circles, that focus on cultivating a deeper connection with true Self and open new ways of thinking and 
behaving. Her synthesis of the unconscious patterns, the body and the clues from life situations offer 
practical alternatives in perception, appreciation and response for personal and collective healing, growth 
and evolution.  
 
Suzan believes that integrated consciousness in individual people, particularly those in leadership positions 
are vital to the evolution of a more balanced society and she continuously promotes growth towards 
wholeness and evolutionary collaboration. In her work and in life she  merges science with psychology, 
conscious with unconscious and personal with collective-systemic. Suzan also lectures & trains professional 
in a number of fields. 
  
Suzan lives in Johannesburg, has 4 children and 3 small grandchildren, 2 of them twins. She loves dancing, 
nature, travel and creating opportunities for playfulness, lightness and fun.  

Dr Suzan Hojdar 
CONSTRUCTING A CRUCIBLE OF DEPTH WORK 
USING SHARED AGREEMENTS AND THE 
INDIGENOUS WISDOM OF THE ARCHETYPES IN 
ORGANIZATIONS. 

Talk Outline 
 
In my work with individuals, groups and organizations I 
found that in order to achieve a measure of maturity, a 
number of unconcious  layers need to be addressed:  
1. Shared agreements for safety, honor, transformation 
& collaboration  
2. Understanding the Archetypal layer of the 
unconscious as a motivating force of thinking style, 
choice and behavior 
3. Using the universal ancient wisdom of the 
Indigenous Archetypes combined with the 4 functions 
of human psyche for integrity & wholeness of 
personality 
4. The current stage of collective consciousness and 
the emergence of the Archetypal Feminine in women 
and men  
5. A basic understanding and experience of the 
alchemical process of transformation  
6. The use of stories and Myths as a transformative & 
teaching tool    
7. Power of emergence & embodied integrity 
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CRUCIBLES OF LEADERSHIP CONFERENCE 
  EXPLORING DEPTH WORK IN ORGANISATIONS 

BOOKING INFORMATION: 
 
The conference fee is R2500 per person.  
This fee includes conference attendance, conference materials and refreshments. The fee does not 
include accommodation or transport. The Depth Leadership Trust is not VAT registered so no VAT is 
payable on the conference fee.  
 
Individuals who feel they would benefit from attending the conference but cannot afford the fee are 
welcome to apply for a sponsored seat by emailing us.  
 
Bookings can be made by emailing Mariette at info@depthleadership.co.za  
or calling 023 541 1114, or by paying online. 
 
 
BOOK ONLINE:  
 
https://depthleadership.co.za/shop/conference/crucibles-of-leadership-conference/ 
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